Curriculm Vitae
Attilio Marchi

Professional qualification: engineer

DOB: 28.06.1968
Nationality: Italian

Mobile: 3922538387
Email address: attiliomarchi@hotmail.com

Employment history

1998 to date

2004 to date

2009 to date

2012 - 2014

2016 - to date

IT manager. This role requires me to:

- budget the annual running costs;

- plan and organise training courses for users;

- plan and organise H/W and S/W maintenance;

- develop software to back up the company activities and new projects;

Quality manager This role requires me to:

- budget the annual running costs;

- plan and organise training courses;

- coordinate the quality control of internal and external processes;

- support internal processes to review and approve procedures;

- support the chief management to monitor the quality systems with the aim of improving
them.

Lecturer in quality engineering  at the University of Trento. This role requires me to:

- plan and organise lessons and activities to teach the main concepts of quality
management;

- monitor the quality of lessons in order to improve effectiveness;

- support students in the learning process through an innovative approach. During the
lessons students are urged to reflect on their knowledge and past experiences through
abstract conceptualisations which are discussed as a class;

- plan and organise games to allow students to become familiar with the quality concepts. An
example is the “Manufacturing game” which is a problem-solving game. During this exercise
students have the opportunity to learn how to satisfy clients, how to work as a team and how
to organise and control a process.

Director in a voluntary organization = “AOS” focused on youth education.
This role required me to:

- budget the annual running costs;

- plan and organise activities relating to socialising and learning;

- plan and organise hands-on workshops on specific topics, e.g. the regular events to do with
youth employment;

- coordinate around 10 volunteers;

- monitor the quality of activities with a view to improving them;

- promote close collaboration with other organisations to develop even more ambitious
projects.

Co-founder of a mutual help group “Men 2.1".

This peer-based group, for men, is focused on supporting and encouraging personal growth
and empowerment through the discussion of men's problems. In this group | have no
specific responsibilities.



Languages
English

German

Interests

Leadership

Managing people

English grammar

Circuit training

Level B2 and improving

Level Al1- A2

The different theories of leadership
The process of sharing a vision and coordinating resources in order to motivate
and engage others

The interaction between an individual and the context. The concept of
performance. Teamwork

Speaking is not knowing a language. Grammar is glamour and it's the essence of
all languages.

Well-being is important not only for work, but also in our personal life. | am a
member of a group that practises circuit training once a week

People do not know | am good at

Organising

| like planning as it unleashes my creativity and my sense of satisfaction. | have
planned and organised courses, events, Apps, games and last but not least my
daily workout plans



